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HUMAN RESOURCE MANAGEMENT
PRACTICES IN AUTOMOBILE INDUSTRY
— A STUDY
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ABSTRACT--The organization enjoys a vital situation in commercial center with his esteemed clients who
are incredibly happy with the worldwide norm and brand. Enjoying 98% customer maintenance, Harley
fundamentally keeps the workforces who are the dear loved ones of his representatives. Significantly subsequent to
having such a wonderful achievement it confronted difficulties for example rivalry from lower estimated contenders
and venture into abroad markets. This investigation intends to explain the job of HR in getting changes the
association. Data is gathered by optional information. The discoveries uncover the work done, giving a chance to
measure the organization with other world-class organizations and distinguish the handy activities takes to improve
our HR capacity and set the stage for future activities. Yet in addition receiving the moderate work framework and
human asset formative polices. The human asset advancement concerning deals group of Indian vehicle industry
during Globalization is talked about in this paper. HR review is a beneficial measure that can spare the
organization time and cost.
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.  INTRODUCTION

Human Resource Development (HRD) is the piece of human asset the executives that explicitly manages
preparing and improvement of the workers in the association. Human asset advancement incorporates preparing
an individual after the individual in question is first recruited, giving chances to learn new aptitudes, appropriating
assets that are useful for the worker's undertakings, and some other formative exercises. Advancement of HR is
fundamental for any association that might want to be dynamic and development arranged. In contrast to different
assets, HR have rather boundless potential abilities. The potential can be utilized distinctly by making an
atmosphere that can constantly distinguish, bring to surface, sustain and utilize the abilities of individuals. Human
Resource Development (HRD) procedures have been created lately to play out the above undertaking dependent
on specific standards. This unit gives a comprehension of the idea of Human Resource Development (HRD)
framework, related systems and the changing limits of Human Resource Development (HRD).

Human Resource Development (HRD) can be formal, for example, in homeroom preparing, a school course,
or an authoritative arranged change exertion. Or then again, Human Resource Development (HRD) can be casual
as in worker training by a director. Solid associations have confidence in Human Resource Development (HRD)

and consider every contingency. Human Resource Development (HRD) is a procedure of creating abilities,
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capabilities, information and perspectives of individuals in an association. The individuals become human asset
just when they are capable to perform authoritative exercises. Along these lines, Human Resource Development
(HRD) guarantees that the association has such skillful human asset to accomplish its ideal objectives and goals.
Human Resource Development (HRD) bestows the necessary information and aptitude in them through successful
game plan of preparing and advancement programs. Human Resource Development (HRD) is an essential piece
of Human Resource Management (HRM) which is progressively worried about preparing and improvement,
profession arranging and advancement and the association improvement. The association needs to comprehend the
elements of HR and endeavor to adapt to changing circumstance so as to convey its HR viably and effectively.
Also, Human Resource Development (HRD) assists with arriving at this objective. Thus, Human Resource
Development (HRD) is a cognizant and proactive methodology applied by bosses which looks to capacitate
workers through preparing and improvement to give their most extreme to the association and to completely utilize

their capability to create themselves.

Il. STATEMENT OF THE PROBLEM

The HR practices and methodologies followed by the car organizations are intended to draw in and hold the
experts and are planned to meet the present economic situations. The association defines solid HR rehearses
alongside viable systems to achieve objectives using human asset to the ideal degree. There has been a gigantic
change in the HR strategies and practices to use the present status of vehicle organizations. Numerous HR rehearses
study have been led over a scope of businesses. There is no realized scholastic investigation to determine the HR
rehearses in vehicle organizations in Kanchipuram. The examination targets inspecting the human asset rehearses
in car fabricating organizations in Chennai. Henceforth this observational investigation is coordinated towards car
organizations with respect to HR practices and its result to trigger musings in the brains and discover answer for

face the future difficulties.

1. OBJECTIVES OF THE STUDY

1. Toexamine different means of human asset practices in Automobile industry.
2. To measure the HRD results among the representatives in automobile organisation.

3. Todistinguish the HRD rehearses on hierarchical atmosphere and HRD results.

IV. METHODOLOGY

The study is led utilizing both expository and expressive kind of system. The study essentially relies upon

essential and auxiliary information.

V. AREAOF THE STUDY

The Survey is directed in Automobile industry situated in Kanchipuram city. Kanchipuram has various

Automobile industries making the study sensible and important. Kanchipuram is alluded to as Detroit of South
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Asia. As Automobile industries have entered the monetary field, their degree of play has raised the financial
remaining of youthful and taught experts. Genuinely speaks to workers having a place with different layers of the

general public.

VI. NEED FOR THE STUDY

In the changing situation through progression and globalization of economy, which acquires exceptional
change human asset advancement practices in automobile industry and furthermore brings sound rivalry among
the organizations. It is extremely hard to confront the test of quality competition and price competition, as indicated
by Indian street conditions. HR is really the most important asset as it initiates every other factor of creation,
physical and money related assets. The effectiveness of the representatives of an association is reflected in the
incomes the association procures. The worldwide rivalry and market requests power the organizations to rapidly
adjust to changes. The capacity of the organizations to enlist and send talented pool of workforce decides their
development and achievement. The quality item with lower cost makes the organization progressively serious one.
An item less utilization of fuel assumes a significant job in the economy today. The best possible usage of HR
rehearses guarantees the association and assists with accomplishing the objectives at the ideal time. These variables
requested greatest utility of HR to accomplish high efficiency and gainfulness. Along these lines, this examination

is required for the current crossroads.

VIl.  SAMPLING PROCEDURE

The essential datais gathered through study technique. The overview is directed utilizing all around planned
Questionnaire. Multi Stage Random Sampling is applied for producing information. Tests with the end goal of the

investigation are chosen deliberately.

VIll. COLLECTION OF DATA

The Secondary data are gathered from Journals, Magazines, Publications, Reports, Books, Dailies, Periodicals,

Articles, Research Papers, Websites, Company Publications, Manuals and Booklets.

IX.  ANALYSIS OF DATA

The essential information were examining utilizing the SPSS PC bundles. Factor examination is utilized to
discover the elements relating to HR practices in Automobile industry. The Non parametric chi-square
investigation is utilized to locate the authoritative factors. (ANOVA) one route investigation of found to the

difference autonomous and subordinate elements.

X. SCOPE OF THE STUDY

The study is extensive and systematic. The data gathered from the information has been created to a conclusion.

The goal of the work centers completely around human asset rehearses in the chose automobile industry. The

Received: 21 Dec 2019 | Revised: 18 Jan 2020 | Accepted: 05 Feb 2020 13149



International Journal of Psychosocial Rehabilitation, Vol. 24, Issue 08, 2020

ISSN: 1475-7192

methodology of the study has been made with the perspective on the representatives of automobile industry situated

in Kanchipuram city.

RESULTS DISCUSSION

This study focused on Human Resource Development and employees of working culture in the industry

development and identification of workers for the improvement of new products.

TABLE-1

FRIENDLY WORKING ENVIRONMENT
Friendly Working | No. of. Respondents Percentage
Environment
Strongly Agree 109 83.87
Agree 14 9.06
Neutral 9 3.24
Disagree 4 1.57
Strongly disagree 2 1.05

Source: Sample Survey- 2019.

Table 1 Shows that the greater part of workers at contrast of other comprises of 83.87% found the

effectivesituation to be very friendly.

TABLE -2

CHALLENGING OF PLACE AT WORK
Challenging Working | No. of. Respondents Percentage
Environment
Strongly Agree 109 76.35
Agree 17 16.64
Neutral 8 5.29
Disagree 3 2.74
Strongly disagree 2 1.65

Source: Sample Survey- 2019.

Table 2 evident that table shows that the studied 76.35 % of the workers feel that thesituation is a testing place

to work.
TABLE -3
COMPANY IS APLACE TO WORK
Company Great Place to | No. of. Respondents Percentage
Work
Strongly Agree 109 83.87
Agree 14 9.06
Neutral 9 3.24
Disagree 4 1.57
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Strongly disagree

1.05

Source: Sample Survey- 2019.

Table 3 shows that sample selected 83.87% of the workers find the industryas a great place to work in.

TABLE -4

QUALITY OF WORK/LIFE BALANCE
Quiality of Work No. of. Respondents Percentage
Strongly Agree 109 76.35
Agree 17 16.64
Neutral 8 5.29
Disagree 3 2.74
Strongly disagree 2 1.65

Source: Sample Survey- 2019.

Table 4 evident that according to the sample studied 76.35% of the employees fined goodwork/life balance.

TABLE -5

GOOD WORK BY TOP MANAGEMENT
Acknowledgement of good Work No. of. Respondents Percentage
Strongly Agree 118 85.32
Agree 16 9.07
Neutral 0 0
Disagree 3 3.15
Strongly disagree 2 2.13

Source: Sample Survey- 2019.
Table 5 evident that as indicated by the example just 2.13% of the individuals totally concur that the
administrator recognizes their great work and a dominant part for example 85.32% emphatically differ the

affirmation of the great work done by their directors.

TABLE -6

COMPANY PROVIDES OPPORTUNITIES FOR CAREER GROWTH
Friendly Working | No. of. Respondents Percentage
Environment
Strongly Agree 118 85.32
Agree 16 9.07
Neutral 0 0
Disagree 3 3.15
Strongly disagree 2 2.13

Source: Sample Survey- 2019.
Table 4 evident thatAccording to the sample 85.32% of the human resources strongly agree that
thegroupprovideopportunity for job growth.
TABLE -7
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MOTIVATES OF WORKING IN HUMAN RESOURCE DEVELOPMENT

Motivators at work No. of Respondents Percentage
Salary Increase 46 33.09
Promotion 29 20.86
Benefits 60 43.16
Recognition 4 2.87

Source: Sample Survey- 2019.
Table 7 shows that indicate to the sample studied 43.16 % of the workforce say that frequentlypromoteprovide

by the industrymotivate them for work at Human Development.

XIl.  SIGNIFICANCE OF HUMAN RESOURCE MANAGEMENT IN AUTOMOBILE

INDUSTRY

Human Resources play a vital role in working of society. Manpower Labor is a key component thus the
estimation of human endeavors is to compose and oversee by a comprised authority is named Human Resource
Management out of the few major territories of the board. Human Resource Management is decreed as the most
significant region. Human Resource Management is the administration of representative's abilities capacities, gifts,
and aptitudes. Worker hotel human asset the executives is dealt with as financial man as well as social and mental
man. Labor is constantly treated as authoritative assets. Human Resource Management is a key administration
work.

The expression "Human Resource Management" was first utilized by Peter Ducker and others in north America
as ahead of schedule as the 1950s with no uncommon importance, and generally essentially as another name for
faculty the board or staff organization by the 1980s, be that as it may, HRM had come to mean a profoundly
extraordinary way of thinking and way to deal with the administration of individuals at work with an accentuation
on execution, laborers responsibility and prizes dependent on individual or group commitment, contrasting
altogether in these from the relating parts of conventional work force the executives.

One of the principle qualities of HRM is the devolution of numerous parts of individuals' administration from
masters legitimately to line administrators. HRM itself has been known as the disclosure of work force the
executives by CEOs so line administrators in the course of recent years or so have every now and again been stood
up to with HRM choices and exercises in their everyday business in a path that as not the case already.

The mechanical insurgency, which started in Europe in the mid-1700s, was the beginning stage for
advancement of the board ideas and speculations. The fast development in the quantity of plants this period and
the need to arrange the endeavors of enormous number of individuals in the creation procedure required the

improvement of the board speculations and standards.

XIHI.  FINDINGS AND SUGGESTIONS

¢  Management ought to connect with the representative for being the impetus to drive the new culture move

and take workers sees in certain issues
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e  Departments ought to be progressively composed for legitimate working

e  Management must endeavor to improve in quality and productivity constantly.

e  Management must assistance their workers to develop expertly and sanely as great individuals and along
these lines be given appropriate preparing.

e Management must be focused on Employee Involvement program and ought to have shared trust among

themselves and the administration,

o  Employees ought to be exhaustively prepared in explicit critical thinking techniques

e The current clients are principally involved the Baby Boomers. Harley-Davidson Inc. may profit by
enrolling more youthful clients to potentially construct lifetime client faithfulness that can be passed down to more
youthful ages. Ladies are likewise an incredible market section to target since look into shows that the quantity of
female riders has raised fundamentally in the course of recent years.

e Need for good pioneers to rouse the organization for development

e  Management should enroll prepared laborers and train the new workers by spec

e  The the board ought to be centered on worker commitment and item development and giving client
remarkable item administrations and encounters.

e  There is requirement for concentric enhancement, key coalitions and joint endeavors empower passage

into remote markets, information on nearby conditions, sharing of costs, assets, and resources.

XIV. CONCLUSION

Humanorientation gets injected into business process with opportunities for growth and development provided
to all employees in team of their work leading to higher level of role efficiency. During the time of financial or
economic slowdown with help of strong HR Audit, organizations can lead their business towards excellence. India

has made a tremendous growth which affected Indian industry and manpower or employees directly and indirectly.
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