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Abstract—The article discusses the basic difficulties and challenges which Vietnamese logistics service providers 

faced and facing to propose synchronized solutions to reduce logistics costs contributing actively to increase the 

competitiveness of Vietnam's goods in the context of deep integration with the world. 
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I. INTRODUCTION 

With a coastline of about 3,260 km stretching from North to South, located in the center of Asia - Pacific region, on 

international maritime routes, Vietnam is a country with natural conditions and a very geographical location. Favorable 

to develop logistics services. In the strong development of import and export in recent years, logistics has become an 

important service industry of international trade activities and attracts special attention to the economic community. 

 

II. THE OPPORTUNITIES 

Logistics plays an important role in the distribution of goods from the place of production to consumers and is a bridge 

for global trade. Logistics activities today are not only associated with logistics activities, freight forwarding but also 

planning, arranging the flow of raw materials and materials from suppliers to manufacturers, then circulating goods from 

the stage. production to the final consumer, creating a connection throughout the society using optimization, reduction of 

rotation, and storage costs. Besides, logistics services are also commercial activities whereby traders organize one or 

more jobs including receiving goods, transportation, warehousing, warehousing, customs clearance, and procedures. 

other documents, consulting customers, packaging, marking code, delivery, handling of damaged goods, or other services 

related to the goods as agreed with customers to receive remuneration. If logistics is done well, it will ensure better 

service, lower costs, but more efficient for businesses and the economy. 

With the scale of US $ 20 - 22 billion / year, accounting for 20.9% of the country's GDP, in recent years logistics services 

are playing an important role in the process of economic integration and development in Vietnam. According to statistics, 

the country currently has about 1,200 businesses providing logistics services, mainly forwarding services, warehousing, 

loading and unloading, transport agents ... focusing mainly on the city area. Ho Chi Minh City and Hanoi, with the 

number of employees up to about 1.5 million, of which TP. Ho Chi Minh accounted for about 40%. This is a very large 
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number but, except for state-owned enterprises that are being equitized, most of these enterprises are small and medium-

sized, with the average charter capital of 4-6 billion VND, human resources. The labor force only meets about 40% of the 

industry's demand, the proportion of trained human resources in logistics is quite low, only from 5 to 7%. Due to the 

serious shortage of logistics human resources as well as the awareness of businesses about the increasing role of logistics, 

those who are trained and experienced in this field are always the "target" of businesses. 

Most Vietnamese enterprises currently do not provide complete logistics services in the true sense, most of them only 

take the satellite role for foreign logistics companies, perform separate customs declaration operations. Customs, leasing 

domestic transport vehicles, warehousing, buying, and selling freight ... Services that bring high added value such as 

packaging, order management, on behalf of goods owners to perform obligations to the third party ba ..., especially the 

"door to door" package logistics service has not been paid attention. Logistics activities do not form a continuous chain in 

the supply chain. 

Challenges in information technology application and e-commerce: In freight forwarding activities, the use of 

information technology applications in transactions and management is an important factor. reliability and capacity of 

logistics enterprises. Vietnamese enterprises often manage manually, the level of information technology application is 

still low. The world's leading logistics service providers operating in Vietnam such as APLL, Maersk Logistics use 

specialized applications to manage and give customers the ability to see and control orders (visibility). at any time. The 

level of e-commerce applications (including EDI exchange and electronic bill of lading, electronic documents ...) of 

Vietnamese enterprises is weak and inferior to foreign logistics businesses, which are not capable yet. link with other 

logistics service networks. Therefore, Vietnamese logistics enterprises can only do single services for foreign logistics 

enterprises. 

We also face the challenge of human resources. In Vietnam, there is currently no professional training facility for 

logistics. Human resources of logistics enterprises in Vietnam are mainly self-training based on practical experience, the 

level of professionalism is still poor. When the market is booming, logistics enterprises will have to face more with the 

tendency of lack of good manpower due to the attraction of foreign enterprises or setting up their own companies. 

Challenges of management policies and logistics infrastructure: The management of logistics activities is inconsistent, 

overlapping, each ministry manages a segment such as Taxes and customs managed by the Ministry of Finance. load and 

infrastructure managed by the Ministry of Transport, trade promotion is under the management of the Ministry of 

Industry and Trade ... 

After more than 10 years of Vietnam's accession to the WTO, Vietnam's logistics service market has had a positive 

change with the number of enterprises operating in the industry growing rapidly and with high growth rates. If you look 

at our country's trade development speed, which is also the development objective of the logistics service industry, the 

import-export turnover has increased by 1.86 times, the domestic retail market has increased by an average of 20-25 % 

per year and as a result, logistics services also increase by 20-25% per year. However, according to statistics, Vietnamese 

logistics companies only operate within the country or a few countries in the region and mainly act as agents or undertake 

each stage for international logistics businesses. Meanwhile, foreign companies (about 25 multinational companies, 

accounting for 70-80% of the market share of logistics service providers in Vietnam) with operations in nearly 100 

different countries. This is one of the obstacles for Vietnamese businesses to provide package services to customers. 

Because, in the trend of globalization, shippers often tend to outsource from many countries and territories around the 
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world. Although the role of agents that Vietnamese companies can establish in other countries can be taken into account, 

this relationship is often quite loose and inconsistent. 

These are the basic reasons that make the competitiveness of Vietnamese logistics enterprises far behind those of foreign 

enterprises today, which is understandable and Vietnamese enterprises still play a key role as " satellite "for foreign 

logistics companies, only undertake many single services in logistics activities such as customs clearance, transport 

vehicles, warehousing ... In the context when the import and export activities Vietnam's exports are growing, domestic 

trade is expanding, demand for logistics services is increasing, this is a problem that needs special attention and remedies 

to limit losses right on the "home ground". ”For what is considered to be the“ infrastructure ”service sector of the 

economy, not just delivering Great resources for the country but also play an important role in renovating the growth 

model and restructuring the economy today. 

Under the commitment, Vietnam implemented the liberalization of logistics services in the WTO and ASEAN 

Integration on logistics in a 4-step roadmap, including: 

- Trade liberalization, removing tariff barriers; 

- Create opportunities for businesses in the field of logistics; 

- Improve logistics management capacity; 

- Human resource development. 

In line with the WTO commitment roadmap, foreign service providers will be allowed to set up wholly foreign-invested 

enterprises to provide warehousing services and freight transport agency services. This context presents many 

opportunities and challenges for the logistics industry in Vietnam. First of all, an opportunity for Vietnam's logistics 

development is to gain access to a wider logistics market with trade incentives to boost consumption of products and 

services; promoting geographical - political advantages in developing logistics infrastructure such as developing deep-

water ports, international airports, Trans-Asia railway system, logistics centers; Logistics integration creates opportunities 

for Vietnam to develop partnerships, expand export markets, contribute to restructuring the economy and innovating 

growth models ... 

 

III. CHALLENGES 

Currently, Vietnam's logistics costs are assessed to be very high, accounting for about 25% of Vietnam's GDP 

(meanwhile, the world average is 15% of GDP, the US is only about 9%, Europe is about 13%, Japan about 11%, 

Singapore about 8% of GDP) in figure 1. 
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Figure 1: Proportion of logistics costs to GDP of some countries 

The main reasons are identified as: (1) Vietnam's transport infrastructure system is lacking and weak compared to the 

country's development requirements, especially underdeveloped roads commensurate with the speed of industrialization 

and urbanization. our country's urbanization, leading to overcrowding and congestion; (2) The vast majority of 

Vietnamese logistics businesses operate with small scale, limited capacity, ineffective linkages, so about 80% of 

Vietnam's logistics market share is in the hands of a small number of businesses. foreign logistics; (3) although the state 

management agencies are implementing many reforms to streamline administrative procedures, facilitate trade, in reality, 

there are still many difficulties in clearance procedures leading to slowing down the turnover of goods, increasing 

enterprises' expenses; (4) inland shipping has not yet reached its full potential to reduce the load for road transport; (5) 

the linkage between ports and logistics services (such as warehouses, yards, logistics centers) is limited due to the lack of 

high-tech applications in logistics management, leading to the industry's expense. high; (6) Human resources are also a 

limiting factor to develop Vietnam's logistics. The current human resources only meet the size of the business and the 

training of human resources for this industry has not met the demand due to the lack of high-quality specialized training 

facilities. 

If you look at the overall picture of Vietnam's logistics industry, foreign businesses are in the above position in table 1. 

However, there are still some advantages for domestic enterprises, namely: Firstly, Vietnamese enterprises own most of 

the warehouses, causing foreign enterprises to sublease or associate or enter into joint ventures to serve. Services of 

Logistics; Secondly, domestic enterprises understand the market, customer psychology, geography, weather, the culture 

of indigenous people more than foreign enterprises; Thirdly, in terms of human resources, Vietnamese workers are smart, 

quick-witted so it is easy to grasp foreign advanced technologies and processes. 
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Table 1: Forecast Import and Export Container Volumes 

 

Source: Worldbank (2020) 

Many authorities, managers as well as businesses are not fully aware of the importance of the Industry. In general, when 

it comes to users of logistics services (commercial companies, import-export enterprises, manufacturing, and processing 

enterprises), regulators, as well as enterprises, have not fully assessed. The importance of logistics management and 

supply chain, especially the remaining stages from the domestic port to the end consumer. 

The current legal framework governing logistics operations is no longer appropriate and lacks the necessary updates on 

international logistics institutions. Therefore, the market of logistics services is still lacking in transparency, unfair 

competition, and not creating favorable conditions for sustainable development of the industry. 

 

IV. IMPLICATION 

In addition, it is necessary to establish a National Logistics Committee, which is in charge of implementing the industry's 

general programs and goals, taking part in consulting the planning and overall logistics development strategy of Vietnam 

to 2025 and vision to 2035; invest and upgrade synchronous infrastructure to meet the growing development needs of the 

logistics industry. Accordingly, it is necessary to complete ports, inland clearance ports, roads, warehouses, equipment, 

and related institutions; complete the construction of infrastructure (sea, air, road, iron ...); rearranging ports on a long-

term basis; set up logistics centers (distribution) in key economic areas to focus on export and distribution of imported or 

finished goods; building a distribution network between shippers and delivery companies, a system of branches, where 

the final distribution, at the same time with distribution centers are warehouse systems. 

Regarding air freight forwarding, the Government should allow the Association to arrange research, investment, and 

construction of areas for consolidation and clearance agents at international airports such as TP Ho Chi Minh City, 

Hanoi, and Da Nang. To build a specialized cargo terminal with areas for delivery, receipt, transshipment ... according to 

professional processes like countries in the region have been doing such as Thailand, Singapore, and Malaysia; 

modernize the warehouse and distribution. 
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Vietnam Association of Logistics Services Enterprises with a key role needs to connect businesses in the industry, create 

leading enterprises, cooperate to share advantages to reduce logistics costs, create a healthy playground. strong and 

highly competitive in the logistics industry ... to link import-export businesses and logistics services businesses. 

Proactively and continue to improve competitiveness, invest in information technology, facilities, training and develop 

professional human resources by national, regional and international standards to meet the Logistics industry; developing 

logistics services in the direction of 3PL; add more value to serve customers; enhance the ability to use information 

technology in logistics activities; Implementing advanced logistics technology methods such as supply chain 

management or timely delivery, in designing multi-stage transport flows and arranging stages in chains. Providing 

logistics services. 

Finally, Vietnamese logistics service enterprises need to have a logistics perspective right from the businesses 

themselves. Vietnamese logistics businesses need to do business following market rules, cooperate, operate, establish 

mutually beneficial economic relationships, each business needs to focus its strengths, and will outsourcing services is 

not a strength. The linkage, coordination to support each other is essential for Vietnamese businesses. 

 

V. CONCLUSION 

Reducing logistics costs will positively contribute to the competitiveness of a country's goods. However, in recent years, 

Vietnam's logistics enterprises have not found many voices in common with import-export businesses, have not created a 

full attachment, and promoted the development of the Vietnamese business community. 
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