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Abstract--- The purpose of this paper is to study the relationship between professional competencies, job 

satisfaction and job performance among university counselors in China through literature review. Although 

researches have been carried out on counselors' professional competencies and job performance, and their job 

satisfaction have also caused the attention of researchers, the study of the relationship among these three variables 

is still neglected, and these are all essential to university counselors. This research uses the previous literature to be 

the main data. Moreover, it aims to summarize the existing literature containing issues of professional 

competencies, job satisfaction and job performance among university counselors, and tries to provide a conceptual 

framework for further research. 
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I. INTRODUCTION 

University counselors are the personnel directly responsible for all student affairs in universities in China. 

According to the Ministry of Education of the People’s Republic of China, university counselors mainly carry out 

ideological and political education to help students establish correct world outlook, outlook on life and values, and 

are life instructors and bosom friends for students
1

. They can provide various services in daily student management, 

including psychological counseling, assessment of merit, financial policy, class management, dormitory 

management, etc. Because of the importance of this position, their competencies are particularly important, which 

will directly affect whether they can meet the needs of the job and the quality of student training
2

. Meanwhile, the 

level of counselor's job satisfaction will directly affect the counselor's work enthusiasm and the stability of the entire 

counselor team
3

. And the job performance of university counselor is related to the construction of the team, the 

healthy operation of universities, and the overall development of higher education
4

. However, there are several 

obvious problems about the competencies of university counselors in China, such as poor pressure resistance, 

inadequate education, and low job loyalty, which make the overall competency level of university counselors is very 

low
5

. On the other hand, most of the university counselors are not satisfied with their job, which are caused by the 

salary, promotion, opportunities, quantitative assessment and other factors
6,7

. In addition, their performance is not 
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easy to be evaluated due to the sophisticated working contents
8–10

.Thus, this paper aims to summary the previous 

literatures containing issues of professional competencies, job satisfaction and job performance among university 

counselors and study the relationship among these three variables in the specific position. 

II. LITERATURE REVIEW 

After classifying all the documents as conditions, and taking "counselor’s competency", "counselor’s job 

satisfaction" and "counselor’s job performance" as keywords respectively in CNKI, which is the largest literature 

collecting and searching database in China, 1593 retrieved documents are found (up to February 2020). It can be seen 

that there is not much researches on higher education, especially on university counselors. The literature review in 

this section mainly briefly expounds the academic research results of competency, job satisfaction and job 

performance related to counselors, and discusses the relationship among these three variables. 

2.1. Professional competencies of university counselor 

Spencer and Spencer defined competencies as an ―underlying characteristic of an individual that is causally 

related to criterion referenced effective and/or superior performance in a job or situation‖
11

. Professional 

competencies are the capability to perform the duties of one’s profession generally, or to perform a profession task, 

with skill of an acceptable quality. 

The research in the professional competencies of university counselors in China is started by Yang and Gu in 

2004. Since then, the introduction of competency research into the education industry has attracted researchers' 

attention. Yang and Gu defined that the professional competencies of university counselors refer to the personality 

structure, behavior structure, ability structure and knowledge structure that can do a good job in the work
12

. It is of 

great significance to study the competencies of university counselors, and the competencies include teaching ability, 

personality traits, knowledge accomplishment and professional character
13

. In this paper, the professional 

competencies of university counselors refer to the combination of knowledge, skills, traits, self-concepts and 

motives that are directly related to the performance of university student management and can promote the all-round 

development and success of students. 

2.2. Job satisfaction of university counselor 

Researchers already define job satisfaction in different ways. It is person's actual satisfaction with the internal 

and external working environment factors that lead to job satisfaction
14

. Meanwhile, job satisfaction is defined as a 

happy or positive emotional state resulting from the evaluation of a person's work or work experience 
15

. According 

to Herzberg Frederick
16

, there are two factors that influence job satisfaction, that is intrinsic factors or motivators 

and extrinsic factors or hygiene factors. Warr and Inceoglu 
17 

defined job satisfaction as the willingness of 

employees to finish various jobs with their best ability and pleasure. It is also the fulfillment that employee derives 

from daily work
18

. 
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There are also some researches focus on the job satisfaction of university counselor. Counselors' job quality and 

job performance are greatly affected by their job satisfaction
19

. Investigations also reveal that university counselors' 

job satisfaction is affected by various factors, including working environment, personal expectations, career 

development, salary income, etc.
7

. Zhang and Lv
20 

constructed a questionnaire to investigate the job satisfaction of 

91 counselors in one university in Hebei province. The result shows that counselors’ job satisfaction is relatively high, 

but some counselors are not satisfied with the salary, status and development prospects. In summary, counselors' job 

satisfaction refers to the intrinsic feeling and attitude of counselors towards the work they are engaged in and the 

working environment, that is, a subjective reflection of counselors' satisfaction with their work. 

2.3. Job performance among university counselor 

As defined by Campbell
21

, job performance is personal behavior about self-control and will influence the 

achievement of the whole organizational goals. Job performance refers to the working results achieved by workers 

when they must meet the quality standards and deliverable quantity arranged by the company in performing their 

duties or activities within a certain period of time
22

. 

In the field of university counselors’ job performance, most of the researches pay attention to the appraisal of job 

performance. The performance evaluation can find the short board of counselors’ performance, and then targeted in 

training, which can further improve the overall quality of counselors and finally improve performance
8

. This 

evaluation is a process in which universities can assess counselors' performance in their work, including the working 

process, working behavior and working results
23

. It can also improve counselors' working level through the 

feedback of evaluation results. Sun and Yang
24 

summarized the problems such as lacking of rationality, separating 

from student groups and improper handling of assessment results in performance evaluation, and put forward the 

significance of the performance assessment. 

2.4. Relationship between professional competencies, job satisfaction and job performance 

There is a close relationship between professional competencies and job performance as the results of 

performance are mainly come from the results of counselors’ competencies, and the status of the existing 

competencies will determine the future performance results
25

. Understanding counselors' competency can help to 

establish a scientific and effective performance appraisal mechanism, which in turn can effectively guide and help 

counselors to improve their professional competency and job performance
26

. Meanwhile, job satisfaction has a 

close relationship with job performance. The level of job satisfaction of university counselors will affect the 

enthusiasm of university counselors, and the effectiveness of university counselors' job performance and their 

personal ethics will also be affected
27

. This is in line with the research of Liu
28

, who illustrated that the level of job 

satisfaction has an important impact on employees' job performance, work behavior, turnover intention, career 

planning, etc. Higher job satisfaction can promote employees' production enthusiasm and improve their 

performance, thus improving the comprehensive output efficiency of the organization. Ma
29 

also finds that the job 

satisfaction of university counselors had a positive impact on job performance. 
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However, very few researchers paid their attention to the relationship between professional competencies and job 

satisfaction. Actually, the constructs of professional competencies have a close connection with job satisfaction. The 

content that associated with job itself is the most important situational factor related to job satisfaction, and the 

personality traits in it may be essential to forecast job satisfaction
30

. In addition, the acquired knowledge can 

improve job satisfaction because it involves acquiring different knowledge, thus improving the efficiency of task 

execution
31

. And Su
32 

thought that professional quality refers to a comprehensive quality expressed in the process 

of a profession, including professional ethics, professional behavior, professional style, professional attitude, 

professional identity and etc. Meanwhile, the higher the degree of professional identity, the easier the counselor's 

pride, happiness and sense of responsibility to the profession will be stimulated. These factors also can produce 

higher loyalty to the counselor, which will achieve high satisfaction about this job
33

. 

Besides, the research about the relationship among these three variables is rare, especially in the field of 

university counselor. Therefore, the relationship about professional competencies, job satisfaction and job 

performance still need to be further researched. 

III. PROPOSED CONCEPTUAL FRAMEWORK 

In order to carry out this study, the proposed conceptual framework below shows relevant variables. Professional 

competency is an independent variable, job satisfaction is a mediator, and job performance is the dependent variable. 

The selected three variables are mainly used to study the relationship among them, especially the influence on 

dependent variables. 

 

 

 

Figure 1: Proposed conceptual framework of the study 

IV. CONCLUSION 

This article gives an overview of counselors' professional competencies, job satisfaction and job performance, 

including the relationships among them. Even though from the previous study, there are lots of researchers did the 

study in the relationship between job satisfaction and job performance, or the competencies and job satisfaction in 

many other areas, but the study in the university counselors is very few. This paper tries to give a review of the 

relationship between the three variables among university counselors. It can be found that they are all essential to 

this specific position and may have a close interrelationship with each other. At the same time, this paper also provides 

a conceptual framework for further research, which can provide a foundation for further empirical research. Future 
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study can adopt a quantitative research using questionnaires to discover the relationship between professional 

competencies, job satisfaction and job performance and also can check the mediating effect of job satisfaction within 

the relationship between professional competencies and job performance. 

REFERENCES 

[1] The Ministry of Education of the People’s Republic of China. Provisions on the Construction of 

Counselors in Ordinary Colleges and Universities. China; 2017. 

[2] Xu S, Liu B, Xu B. Research on Competency Evaluation Index System of University Counselors -Based on 

the survey of 12 key universities in China. College Fudaoyuan. 2018;(5):76–80. 

[3] Li X, Xu S, Zou Z. Empirical Study on Factors Influencing College Counselors’ Job Satisfaction —A Case 

Study ofH University in Guilin. Education Teaching Forum. 2019;(45):19–20. 

[4] Zhang Y. The Way to Improve the Job Performance of University Counselors from the Perspective of 

Knowledge Workers. Journal of Guilin University of Aerospace Technology. 2017;(4):441–5. 

[5] Song W. Research on the Current Situation of University Counselors’ Competency. Kao Shi Zhou Kan. 

2018;(26):185. 

[6] Zhou W. The Study on Job Satisfaction of Counselor and Its Influencing Factors in SXRI College. Xi’an 

University of Technology; 2018. 

[7] Zhang T. Analysis of Influencing Factors of College Counselors’ Job Satisfaction and Countermeasures —

— Taking Hainan University as an Example. Lao Dong Bao Zhang Shi Jie. 2017;0(29):22–3. 

[8] Zhou C. Research on Performance Evaluation Index System of Counselors in Local Undergraduate 

Universities. Journal of Hubei University of Science and Technology. 2018;38(3):129–32. 

[9] Ye H. Research on the Performance evaluation of Private Vocational Colleges- A Case Study of 

Shijiazhuang Institute of Technology. Hebei Normal University; 2017. 

[10] Yang S. CN College Counselor Performance Appraisal System. Southwest Jiaotong University; 2013. 

[11] Spencer L, Spencer S. Competence at Work For Superior Performance. In: NY: Wiley & Sons Inc. Wiley; 

1993. p. 372. 

[12] Yang J, Gu Q. The Study of University Counselor Preliminary Competence. Journal of Shanxi University. 

2004;285–7. 

[13] Wang F, Yu L, Chen H. Study on Competency Model of College Counselor. Journal of Hunan Institute of 

Engineering. 2018;28(3):51–4. 

[14] Weiss DJ, Dawis R, England G, Lofquist L. Manual for the Minnesota Satisfaction Questionnaire. 

Minnesota Studies in Voccational Rehabilitation. 1967. 

[15] Locke EA. The nature and causes of job satisfaction. In: Handbook of Industrial and Organizational 

Psychology. 1976. 

[16] Herzberg Frederick. One more time: How do you motivate employees. Harvard Business Review. 1968; 

[17] Warr P, Inceoglu I. Job engagement, job satisfaction, and contrasting associations with person-job fit. 

Journal of Occupational Health Psychology. 2012; 17(2):129–38. 

[18] Sharma V, Sharma K, Stella S. UGC Care Listed Journal. UGC Care Listed Journal. 2020;68(15):238–42. 

[19] Zhu Y. Research on Counselors’ Job Satisfaction in Higher Vocational Colleges from the Perspective of 

Two-factor Theory. Journal of Nantong Vocational & Technical Shipping College. 2019;18(1):68–70. 

[20] Zhang X, Lv S. Current Situation and Countermeasures of Work Satisfaction and Occupation Demand 

Motivation of Counselors in University. Journal of Hebei United University (Social Science Edition). 

2015;15(5):75–81. 

[21] Campbell JP. Modeling the Performance Prediction Problem in Industrial and Organizational Psychology. 

In: Handbook of Industrial and Organizational Psychology. 1990. 

[22] Nasir MJA, Wiyono BB, Supriyono., Supriyanto A. The Relationship between Motivation, Organisational 

Commitment and Competence with Job Satisfaction and Lecturers Performance. International Journal of 

Learning and Development. 2017;7(3):165. 

[23] Chen Y. On Performance Evaluation of University Instructors Based on Competency. Nanjing University of 

Aeronautis and Astronautics; 2011. 

[24] Sun X, Yang M. Thoughts on Establishing Performance Appraisal System for College Counselors. Journal 

of Heilongjiang College of Education. 2015;34(9):30–1. 

[25] Wang J. Study on the Competence-oriented Performance Evaluation of College Instructors. Nanjing 

University of Aeronautics and Astronautics; 2010. 



International Journal of Psychosocial Rehabilitation, Vol. 24, Issue 05, 2020 

ISSN: 1475-7192 

DOI: 10.37200/IJPR/V24I5/PR201779 

Received: 13 Feb 2020 | Revised: 07 Mar 2020 | Accepted: 23 Mar 2020                                                                       1056 

[26] Zhou S, Xiao S. Analysis of Counselors’ Performance Evaluation Mechanism Based on Competency 

Theory. Beijing Education. 2016;(4):29–31. 

[27] Wang D, Wang Q. Influencing Factors of College Counselors’ Job Satisfaction and Promotion 

Countermeasures. Journal of Liaoning TV&Radio University. 2015;(3):62–3. 

[28] Liu Y. A Study on Counselor’s Job Satisfaction in a University. Southwest Jiaotong University; 2018. 

[29] Ma Y. An empirical study on the professional values and job performance of college counselors. Dalian 

University of Technology; 2017. 

[30] Kafui Agbozo G. The Effect of Work Environment on Job Satisfaction: Evidence from the Banking Sector 

in Ghana. Journal of Human Resource Management. 2017;5(1):12. 

[31] Kianto A, Vanhala M, Heilmann P. The impact of knowledge management on job satisfaction. Journal of 

Knowledge Management. 2016;20(4):621–36. 

[32] Su Y. The Research of Professional Quality Cultivation for College Counselors. Hubei University; 2014. 

[33] Tian H. The Analysis on the Professional Identity, Job Satisfaction and Turnover Intention of College 

Counselors -Taking an Example of Weifang Institute of Science and Technology. Central China Normal 

University; 2016. 


