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Abstract---Knowledge sharing is an important activity for organization to maintain their sustainability and maintaining their 

consumers. On the other hand, organizational culture can encourage knowledge sharing among employee and increase 

their working engagement. This research aims to examine the effect of organizational culture on employee engagement through 

knowledge sharing as an intervening variable. This research was conducted through survey at banking frontliner employees in Surabaya. 

The sample used was 100 employees using purposive sampling technique. Data analysis is conducted using Partial Least Square. The 

result of the study shows that organizational culture influences knowledge sharing. Knowledge sharing has a significant and positive 

influence toward employee engagement. The results also show that knowledge sharing has a significant and positive impact on employee 

involvement in work. 
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I. Introduction 

Banking industry has a significant role in Indonesian economy. Bank is a financial institution which plays an important 

role as an intermediary in the economy of a country. Banking is a part of the monetary system which functions as a financial 

intermediary, that brings together fund owner and fund user. Human resource is an inseparable asset of banking activities. 

Therefore, banks need to prepare competent employees in order to meet the wishes and needs of their customers.  

Employees are company’s representatives who connect directly with customers, therefore good and satisfying service is 

a decisive factor in the competition in banking industry. The challenges faced by banking industry in the present and future 

is how to develop and sell customer-friendly products [1]. Frontliner employees play a significant role in increasing customer 

satisfaction by fulfilling their needs and wishes [2]. Banking frontliner employees work in the front line of customer service. 

These employees are important for increasing customers service quality [3]. Frontliners are a part of the company function 

in serving company customers [4]. Front liner employees establish contact with customers which enables them to build a 

strong relationship with customers Effective service depends on employee competency. Employees can improve their 

competency by sharing knowledge about their work. 

Knowledge has a significant role in improving the quality of the process that is taking place within many 

organizations/companies [5]. Knowledge sharing plays an important role in optimizing intellectual asset. Through 

knowledge sharing, employee knowledge will be renewed.  Knowledge sharing should be supported by a structural and 

formal forum in order to involve all members of an organization. [6] concludes that the dimension of knowledge sharing has 

cultural, cognitive, and relational influences employee engagement. A company which wishes its employees to be involved 
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in achieving success must provide opportunities for employees to interact and communicate with one another. [7] show the 

importance of understanding the factors that influence individual behavior in knowledge sharing activities in banking 

industry. Employees should have initiative to share their knowledge and this should be supported by a working environment 

and culture. In addition, motivation from leaders can shape employees to be more involved in innovative behaviour [8]. 

Leaders who are competent and in accordance with the culture and work environment in the company can also improve 

employee work performance [9]. 

[10] state that organizational culture has a positive impact on knowledge sharing. Organizational culture influences 

employee capability to share knowledge within a company. There are two dimensions of organizational culture, namely 

collectivism and uncertainty avoidance. A culture with high uncertainty avoidance can support the process of knowledge 

sharing because there is formalization by law, regulation, access to and mechanism of control and other safety measures 

within the organization.  [11] find that organization culture is a factor which motivates employee engagement. Employees 

with high involvement can develop a good work attitude. organizational culture that supports employees, will cause 

employees to easily adapt to the work environment [12]. 

[13] describe that employees with high involvement will invest more efforts in their work. They also tend to share 

information with other employees and stay loyal with their company, and can take additional responsibilities from less 

involved employees. Employee involvement influences the service quality of a bank which will result in customer 

satisfaction and best [14]. Companies attempt to establish high involvement among their employees. Highly involved 

employees will show loyalty, trust, and commitment to their company. When employees feel satisfied and are involved in 

their work, they can contribute to their company’s progress which will enable the company to develop positively from time 

to time and to adapt to changes in the market. 

Banking industry has different habit from other organization. There is employees gathering in form of morning briefing 

where they discuss newest information about their work. Meeting is conducted to clarify things that need to be re-emphasized 

or to make work evaluation. Employees are motivated to work as a team. Activeness in conveying information is greatly 

supported by the company. Banks provide facilities for their employees to build networks and obtain important information 

from the management.  

The aim of this research is to investigate organizational culture impact toward knowledge sharing. This research also 

wants to study the impact of organizational culture on employee engagement, and the impacts of knowledge sharing toward 

employee engagement 

II. Literature Review 

Organizational Culture 

[15] state that organizational culture is values, principles, traditions, and attitudes which influence the behavior of the 

organization members. Culture is a pattern of common values and assumptions about how something is done in an 

organization. [16] state that organizational culture includes common values and beliefs which influence employees attitude 

and shape the organization. [17] find that organizational culture is the whole concept of people’s method of work within an 

organization. It observes how a company motivates employees to work with concerns on details and on the process. 

[18] describe that organizational culture focuses on the organization support to the establishment of knowledge that is 

needed within the organization.. The organization also focuses on development, requires people to collaborate, and enables 

them to share power through participative decision making.   [18] state that Indicator are organizational culture, learning and 

development, top management support, collaboration.  Collaboration means working together to achieve common goals [19] 
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Collaboration includes job distribution, where every person carries out his own work and take responsibility.  Learning and 

developing refers to how far the organization wants to motivate its members to learn dan develop themselves to achieve long 

term success. 

 Knowledge Sharing 

 Frontliner employees in bank are the ones that directly serve and relate to consumers. They need to share knowledge 

about how to perform their work. Knowledge sharing means exchange and spreading of ideas, experiences, and knowledge 

to other employees so that the ideas, experiences and knowledge are continued and maintained in the business [20]. It relates 

to sharing goals willingness, which can happen when there is trust [21]. Capability to share knowledge is the ability and 

vision in the process of sharing knowledge through organizational activities [22]. 

Measurement of knowledge sharing can be divided into structural, relational, and cognitive knowledge sharing [6], 

Sharing knowledge structurally is achieved through network and communication among the members within the social 

network of the organization. Sharing knowledge through relationship based on beliefs, norms, and commitment among the 

members within the organization is related to relational knowledge sharing. Cognitive knowledge sharing is conducted 

through shared language and vision [23]. 

 

 Employee Engagement 

Employees in workplace should not only feel that they are doing their work, but they are also a part of the company. [24] 

define employee engagement as the condition in which a person functions as an employee and also as a part of the company. 

[25] states that employee engagement relates closely to employees which are tied to their company emotionally and are 

deeply involved in their work, and have great enthusiasm. [26] considers employee engagement as employee commitment 

and involvement towards the company, and the values they believe.  

[27] describe the dimensions of employee engagement consist of cognitive, emotional, physical. [28] measures employee 

engagement based on vigor, dedication, and absorption. [29] define vigor as employee strength and mental endurance while 

performing his work. Dedication is employee feeling of meaning, enthusiasm, inspiration, pride and challenge in his work. 

Employee feels a strong involvement towards his work [30]. Absorption means employee full concentration and deep interest 

in his work.  

 

Hypothesis Development 

Organizational Culture and Knowledge Sharing 

[31] show several factors of organizational culture, which are presented in the measurement of interpersonal trust, 

communication between staff, information system, reward, and organization structure. Their research concludes that those 

factors influence the success of knowledge sharing in a company. [10] state that two dimensions of organizational culture, 

collectivism and uncertainty avoidance have a positive influence on knowledge sharing. 

H1. Organizational culture has significant influence toward employee engagement 

 

Knowledge Sharing and Employee Engagement  

Several research conclude that knowledge sharing has a positive influence toward employee work engagement. [6] finds 

that through structural, relational, and cognitive factors, knowledge sharing influences employee engagement. The higher 

the employee ability to share his knowledge, the more employee involve in his work.  [32] concludes that knowledge sharing 
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has a positive and significant impact on employee engagement. A company can utilize knowledge sharing to involve its 

employees into their work, which then can help the company to achieve competitive excellence. 

H2. Organizational culture has significant influence toward knowledge sharing 

 

Organizational Culture and Employee Engagement  

Organizational culture is one of the predictor of employees in their work involvement The impact of organizational culture 

on employee willingness to be involved in their work has been studied empirically. Culture inside the organization affects 

employee to feel more engage on their work.  [33] finds that performance in culture has a positive impact in work involvemeni 

on public sector in Ghana.  Research conducted on private banks provides an explanation that organizational culture 

influences employee engagement in work [34].  

H3. knowledge sharing has significant influence toward employee engagement 

III. Research Method 

This research uses causal quantitative method, to investigate the influence between the research variables. This research 

uses purposive sampling technique, target group which fulfills certain requirements [35] The samples selected are frontliner 

employees of banks in Surabaya.  

This study uses Smart Partial Least Square as data analytical tool. The test used in this study is the outer model test, inner 

model test, and hypothesis testing [36] The components of outer model test are convergent validity, composite reliability, 

discriminant validity, and the value of average variance extracted AVE. Convergent validity is the loading factor value on 

latent variables with indicators. Reliability score is defined from its composite reliability value> 0.8  . Discriminant validity 

is a value of cross loading factor that is useful to determine whether the construct has adequate discriminant by comparing 

loading values to the intended construct. AVE shows that the evaluation of convergent validity has been fulfilled with the 

criteria value> 0.5.  

The structural model illustrates the relationship between latent variables based on substantive theory. Some tests for the 

structural model are R Square and predictive relevance. Hypothesis testing measured from a comparison of t-table and t-

statistical values. If the value of t-statistic is higher than t-table means the hypothesis is supported. 

IV. Data Analysis and Discussion 

Outer Model Evaluation 

 

Table 1. Convergent validity. 

Indicator 
Variable 

Employee Engagement Knowledge Sharing Organizational Culture 

OC 1   0.737 

OC 2   0.771 

OC 3   0.730 

KS 1  0.851  

KS 2  0.860  

KS 3  0.892  

EE 1 0.744   
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EE 2 0.884   

EE 3 0.872   

AVE 0.698 0.753 0.557 

 

Tabel 2  shows that each variable measurement has outer loading value > 0,5, all indicators are fulfill the convergent validity. Based on AVE 

value, which are above 0,5 all variables are fulfill validity test.. 

 

Table 2. Cross loading. 

Indicator 
Variable 

EE KS OC 

OC 1 0.437 0.401 0.737 

OC 2 0.510 0.568 0.771 

OC 3 0.502 0.455 0.730 

KS 1 0.567 0.851 0.526 

KS 2 0.616 0.860 0.518 

KS 3 0.737 0.892 0.623 

EE 1 0.744 0.548 0.463 

EE 2 0.884 0.682 0.577 

EE 3 0.872 0.628 0.582 

 

Table 3 shows that each indicator has the highest outer loading value on its measured variable compare to other variables. This result indicates 

that the indicators has met the discriminat validity requirement 

 

Table 3. Composite Reliability. 

Variable Composite Reliability 

EE 0.873 

KS 0.902 

OC 0.790 

 

Each research variable has to be reliable according to their composite reliability value. Based on table 4 above, composite variable value is more 

than 0,70. It can be concluded that each variable is reliable. 

 

Inner Model Evaluation 

 

Table 4. R-Square and Q-Square. 

Variable R Square Q Square 

KS 0.415 1-(1-0.415)x(1-0.604) = 0.768 

EE 0.604 
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In PLS model, Q square represents relevance of prediction from the model. From the table shows that R square value is 0,768. Structural model 

on this research has the accuracy of prediction 76,8 %. 

 

Hypothesis Testing 

The research model that has been tested for validity and reliability, be will be predicted based on the hypothesis , to study 

result between the variables studied in accordance with the research hypothesis. 

 

Figure 1. Structural model. 

 

Table 6 will explain the  result of this study in order to analyse the hypothesis testing  

 

Tabel 6. Hypothesis testing. 

Variables Original Sample  Sample Mean  Standard Deviation  T Statistics  

OC -> EE 0.292 0.294 0.068 4.287 

OC -> KS 0.644 0.634 0.078 8.290 

KS -> EE 0.556 0.543 0.062 8.956 

 

Statistical value of the impact organizational culture toward Employee Engagement is 4,287 > 1.96, the coefficient is 

0,292, so organizational culture influences significantly and positive toward employee engagement. The impact between 

organizational culture toward knowledge sharing has a statistical value 4,287 > 1.96, the coefficient is  0,644.This result 

show that the impact is significant and positive, so the hypothesis is supported.  

Knowledge sharing and employee engagement results statistical value 8,956>1,96, with itss coefficient  0,556 It shows 

that sharing capability among the employee has significant and positively influence toward employee engagement of the 

employee.  

V. Discussion 

The result of the study implies that the more supportive culture perceived by employees ,  employee engagement tends to 

be increased. Learning development support in work environmet is high. Management support in the form of meeting 

facilities to share experiences and obstacles in work. Continuous briefings are held to identify the activity needed to serve 

consumers.  
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Activity to share knowledge among the employees has a positive infuence to the involvement of the employee in work, 

employee participation in work is important to reach. Employee involvement causes them to be willing and happy to work 

together with their leader or with coworkers. Employee participation can be enhanced through knowledge sharing activity 

within organization [32] It is also explained by [6] that knowledge sharing influences employee involvement on their 

workplace. Working environment and co-workers strengtening intention to engage in their workplace and increase their 

performance 

VI. Conclusion 

This research concludes that organizational has a positive and significant influence toward knowledge sharing. The 

strongest aspect of culture is learning and development. Employee perceive that their workplace give them supports to learn 

through informal and written communication. This research also have a result that knowledge sharing influences employee 

engagement. Knowledge sharing has a big role through their structural knowledge sharing. It supports guideline for employee 

to work efficient. On the other side, organizational culture also has a positive and significant impact to employee engagement  

Further research can use other variables to examine the factors that influence the ability of knowledge sharing among 

employees. The model in this study can be inspected on other organizations to examine the impact of knowledge sharing to 

employee performance. 

 

REFERENCES 

[1] Maskudi A 2019 Ini tantangan perbankan di era industri 4.0 Sindonews Com 

[2] Rashida N M, Saha N F M, Ariffina N M, Ghania W S W and Yunusa N S N 2015 The Influence of Bank’s Frontlines 

Personality Traits on Job Performance Procedia Economics and Finance 37 2016   6 – 72 

[3] Gustaffson A 2009 Customer satisfaction with service recovery Journal of Business Research 62 8 pp 1220–1222 

[4] Fang E, Palmatier R W and Grewal R 2011 Effects of customer and innovation asset configuration strategies on firm 

performance Journal of Marketing Research 48 3587–602 

[5] Adeinat I M and Adulfatah F H 2019 Organizational culture and knowledge managementprocesses: Case study in a 

public university VINE Journal of  Information and Knowledge Management Systems 49 1 35-53   

[6] Juan S H, Ting I W K, Kweh Q L and Yao L 2018 How does konwledge sharing affect employee engagement? 

Institutions and Economies 104 49-67 

[7] Chazoglou P D and Vraimaki E 2009 Knowledge-Sharing Behaviour Of Bank Employees In Greece Business 

Process Management Journal 152 245-266 

[8] Sulistiawan J, Herachwati N, Permatasari S D and Alfirdaus Z 2017 The Antecedents of Innovative Work Behavior: 

The Roles of Self-Monitoring Problems and Perspectives in Management 154 1 263-270 

[9] Eliyana A and Ma’arif S 2019 Job satisfaction and organizational commitment effect in the transformational 

leadership towards employee performance European Research on Management and Business Economics 

[10] Kucharska W and Wildowicz A 2017 Company Culture Knowledge Sharing & Organizational Performance : The 

Employee’s Perspective Proceedings of the 18th European Conference on Knowledge Management International 

University of Catalonia 

[11] Suharti L and Suliyanto D 2012 The Effects Of Organizational Culture And Leadership Style Toward Employee 

Engagement And Their Impacts Toward Employee Loyalty World Review of Business Research 25 128-139 

[12] Parent J D and Lovelace KJ 2018 Employee engagement positive organizational culture and individual adaptability 

ON THE HORIZON Emerald Publishing Limited 

[13] LePine J A, Erez A and Johnson D E 2002 The Nature and Dimensionality of Organizational Citizenship Behavior 

: A Critical Review and Meta-analysis Journal of Applied Psychology 87 52-65 

[14] Mokaya S O and  Kipyegon M J 2014 Determinants of Employee Engagement in the Banking 2 2 pp 187-200   

[15] Robbins S P and Coulter M 2012 Management 11th Edition New Jersey: Pearson Prentice Hall 

[16] Kim T and Chang J 2019 Organizational Culture and Performance: A Macro Level Longitudinal Study Leadership 

& Organization Development Journal 401 65-84  

[17] Robbins S P and Judge A T 2013 Organizational Behavior 15th Edition New Jersey: Pearson Prentice Hall 

[18] Islam M Z, Jasimuddin S M and Hasan I 2015 Organizational culture structure technology infrastructure and 

knowledge sharing: empirical evidence from mnc based in malaysia VINE Journal of Information and Knowledge 

Management Systems 45 1 1-28 



 

 

International Journal of Psychosocial Rehabilitation, Vol. 24, Issue 7, 2020 

ISSN: 1475-7192 

935 

[19] Ramim M M and Lichvar B T 2013 Effective Collaboration And Knowledge Sharing In Short Vs Long Term SD 

projects Online Journal of Applied Knowledge Management 1 1 

[20] Razak N A, Pangil F, Zin M L M, Yunus N A M  and Asnawi N H 2016 Theories of Knowledge Sharing Behavior 

in Business Strategy Fifth International Conference Marketing & Retailing Malaysia Malaysia: Procedia Economics 

and Finance 

[21] Burke M E 2011 Knowledge sharing in emerging economies Library Review 601 5-14 

[22] Chen C W, Chang M L and Tseng C P 2012 Human factors of knowledge sharing intention among Taiwanese 

enterprise: A model of hypotheses Human Factors and Ergonomics in Manufacturing & Service Industries 22 4 

362- 371 

[23] Levin D Z, Cross R, Abrams L C and Lesser EL 2002 Trust and Knowledge Sharing: A Critical Combination IBM 

Institute for Knowledge-Based Organizations 19 1-9 

[24] Kang M and Sung M 2017 How Symmetrical Employee Communication Leads To Employee Engagement And 

Positive Employee Communication Behaviours: The Mediation Of Employee-Organization Relationships Journal 

of Communication Management 211 86-102 

[25] Markos S and Sridevi M 2010  Employee Engagement: The Key to Improving Performance International Journal 

Of Business & Management 512 89-96  

[26] Anitha J 2014 Determinants of employee engagement and their impact on employee performance International 

Journal of Productivity and Performance Management 63 3 308-323 

[27] May D R, Gilson R L and Harter L M 2004 The Psychological Conditions Of MeaningfullnessSafety And 

Availability And The Engagement Of The Human Spirit At Work Journal of Occupational and Organizational 

Psychology 77 11–37  

[28] Roof R A 2015 The Association of Individual Spirituality on Employee Engagement: The Spirit at Work Journal of 

Business Ethics 130 3 pp 585-599 

[29] Schaufeli W B, Bakker A B and Rhenen W V 2009 How Changes In Job Demands And Resources Predict Burnout 

Work Engagement And Sickness Absenteeism Journal of Organizational Behavior 30 893–917 

[30] Mehrzi N A and Singh S K 2016 Competing Through Employee Engagement: A Proposed Framework International 

Journal of Productivity and Performance Management 65 6 2016 pp 831-843 

[31] Al-Alawi A I, Al-Marzooqi N Y and Mohammed YM 2007 Organizational culture and knowledge sharing: Critical 

success factors Journal of  Knowledge Management 112 22-42  

[32] Ilyasa M and Ramly M 2018 The Effect of Organization Culture Knowledge Sharing and Employee Engagement 

on Employee Work Innovation International Journal of Scientific Research and Management IJSRM Volume 06 

Issue 01 

[33] Brenyah R S and Obuobisa-Darko T 2017 Organisational Culture and Employee Engagement within the Ghanaian 

Public Sector Review Pub Administration Management 5 233 

[34] Sarangi S and Srivastava R K 2012 Impact of Organizational Culture and Communication on Employee 

Engagement: An Investigation Of India Private Banks South Asian Journal of Management 19 3 p 18 

[35] Cooper D R and Schindler P S 2014 Business Research Methods New York: McGraw-Hill 

[36] Jogiyanto H  and Abdillah W 2009 Konsep dan Aplikasi PLS Partial Least Square untuk Penelitian Empiris 

Yogyakarta: Andi 

 

 

 

 

 

 


