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Abstract. The concept of spirituality has attracted various parties to implement it in various organization sectors.
Based on the results of literature review, implementation of spirituality concept in workplace brings a variety impacts
on the organizational life such as increase employee commitment, increase retention of employees, increase employee
satisfaction, stress reduction, and increase the productivity and performance of individuals, organizational units, and
organizations as a whole. This article attempts to review the literature and discuss relationship between spirituality

in the workplace and employee performance.
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I. Introduction
The era of globalization are always characterized by the rapid changes in overall economic conditions which has led to

the emergence number of demands in response to the changes that occur. External environment changes so quickly also
needs to be followed by internal changes so that the organization can adapt to its environment. One resources that

organizations should always follow the change is human resources.

There is a new paradigm in organization life related to human resources, namely spirituality. The concept of Spirituality
become important thing in the workplace Implementation of spirituality increasingly necessary. It is driven by the success
of many companies in the East, especially Japan and Southeast Asia which often uses spiritual dimension in the management

of the organization.

The growing interest in spirituality paradigm seen from the emergence of a variety of literature that discusses this topic
and many empirical studies conducted on this topic. The Growth literature on spirituality shows different definitions of
spirituality in the workplace. Various conceptual and empirical studies on spirituality shows the use of different constructs.
This article attempts to review the literature and discuss the relationship between spirituality in the workplace and employee

performance.

Il. Spirituality in The Workplace
Spirituality is defined variously in the literature. There are more than 70 definitions of spirituality in the workplace. There

is no widely accepted definition of spirituality [1]. [2] define spirituality is “the basic feeling of being connected with one‘s
complete self, others, and the entire universe”. [3] define spirituality is the state of “wakefulness as its essential nature,
unmixed with images, thoughts, feelings, or any other objects of perception.” [4] discuss spirituality in the workplace from

the experiences of individuals and organizations working environment and define a spirituality at workplace as “feeling of
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inner life that nourishes and is nourished by meaningful work that takes place in context of community. [5] define
spirituality at work as “a search for meaning, deeper self-knowledge or transcendence to a higher level.” Spirituality is
defined as “the extent to which an individual is motivated to find sacred meaning and purpose to his or her existence”. [6]
define spirituality at workplace as “aspects of the workplace, either in the individual, the group, or the organization, that
promotes individual feelings of satisfaction through transcendence. To elaborate, that the process of work facilitates

employees sense of being connected to a non-physical force beyond themselves that provide feelings of completeness and

ER)

joy.

The number of definitions shows that spirituality is a multidimensional phenomenon. Some researchers propose different
dimensions of spirituality in the workplace. [4] identify the dimensions of spirituality in the workplace including “recognition
inner life, meaningful work and community in the workplace”. [7] proposed three dimensions of spirituality in the workplace
that is meaningful work, having a sense of community, and being in alignment with the organization's values and mission.
Each dimension above represent three levels of spirituality in the workplace, i.e. individual level, group level and

organizational level.

Although the definition spirituality at workplace differ between authors, 5 themes often used, including connectedness,
compassion, inner consciousness, meaningful work and transcendence. In this article, the definition of spirituality in the
workplace is about the feeling of connectedness, have compassion to others, experiencing inner consciousness in pursuit of
meaningful work and allow for transcendence

Discussion of spirituality is often distinguished between religiosity and spirituality word. The word connotes two
different. Spirituality is a personal, inclusive and positive, while religiosity is external, exclusive and negative [8]. A person
can be spiritual but not religious. Spirituality is not defined by particular religion. Not about making someone believe a belief
system or a system of thought or system of religiosity. Spirituality is about knowing that human beings are all spiritual beings
having a human experience. Every person has a level of truth and integrity in its own right and has divine powers on him
[9]. Spirituality is distinguished from institutional religion to be characterized as a personal, inclusive, non-denominational,
universal human feelings rather than conformity to the beliefs, rituals, or the practice of certain religious institutions or

traditions

Managers are often difficult to distinguish between spirituality and religion. Empirical research conducted by [2] on
human resource executives and managers in the United States showed that 30% of respondents have a positive view of
spirituality and religiosity, 8% of respondents had a negative view of religiosity and spirituality, 60% of respondents have a

positive view on spirituality and negative view toward religion

From the literature review it can be concluded that religiosity is more directed at the attitude of a person's life based on
religious values that are believed, whereas spirituality is more emphasis on the substance of the noble values of religious and
tend to turn away from religion formality, although different form in other religions. [10] empirical study show that
spirituality in the workplace is more significant than religiosity in affect to employee performance. Religiosity moderate the

relationship of spirituality with the employee performance.
I11. Spirituality in The Workplace and Employee Performance

There are two opposing views on the relationship between spirituality and performance. On the one side, anti-materialist

characteristics of spirituality can pose important challenges in the scientific investigation of the relationship with financial
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performance. Some researchers who support this side points to the fact that there is the possibility of trapping ethics and
moral concerns the question of whether the study of spirituality in the work produces better organizational performance or
profitability. There are concerns about the use of spirituality as an administrative tool to manipulate employees. Spirituality

should be seen as himself, is not used as a managerial tool to improve the financial performance of the company [11,12].

On the other side, some researchers argue that spirituality can improve organizational performance and research
spirituality should show the relationship of spirituality to the productivity and profitability [4,6,13]. There is a lot of
controversy and rejection of the role and legitimacy of spirituality and its relationship with organizational performance [6].

Implementation of spirituality in the workplace have an impact on the behaviors of employees in the organization then
improve employee performance. Such behavior include increase on employee organizational commitment [7,14,15,1,16,17]
increase on job satisfaction employees [7,18,17,19,20], increase on employee retention [7,17,21] and a reduction in work
stress [22].

Application of spirituality in the workplace can stimulate honesty, creativity, commitment and personal fulfillment. How
employee of organization perceive spirituality, influence on attitudes, beliefs, satisfaction and personal capacity to meet the
challenges of the job [6]. [2] stated that an organization identifying itself as the spiritual have fewer employees that afraid to
their organization, tend to compromise with the basic beliefs and values in the workplace, perceive their organization as
significantly more profitable and can bring themselves complete to work significantly, especially their creativity and

intelligence.

Implementation of spirituality in the workplace can be seen as an organization development approach by applying the
expression value as virtue, corporate citizenship, honesty and integrity [23]. Several studies have produced findings that
spirituality is correlated with employee performance, organizational performance, productivity, higher profits and success
[24,2,25,26,10]

[27] proposes three perspectives relationship between spirituality with performance. The perspective includes the
perspective of human resources in the form of employee well-being, the perspective of philosophy in the form of a sense of
meaning and purpose and interpersonal perspective in the form of a sense of community and interconnectedness.

Spirituality improve employee well-being with moral improvement, commitment and their productivity and to reduce
stress, burnout and workaholism. Spirituality support managers and employees feeling deeper significance and purpose in
work when associated with a sense of meaning and purpose. Spirituality enhances employee engagement, loyalty and sense

of belonging to the organization when associated with the sense of community and interconnectedness.

IVV. Conclusions
The results of the literature review both conceptually and empirically demonstrated the positive influence of spirituality

in the workplace on employee performance. Organizations that apply spiritual values in the workplace will make employees
bring overall herself when working. Implementation of spirituality in the workplace can stimulate honesty, creativity,
commitment and personal fulfillment. Spirituality in the workplace contribute to improving the performance through
employee well-being in the form of increased morale, commitment and productivity and to reduce stress, burnout and

workaholism, a sense of meaning and Purpose in the form of a deeper sense of significance and purpose in work and sense
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of community and interconnectedness in the form of increasing employee engagement, loyalty and sense of belonging to the

organization.
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